
 

Executive Director Recruitment Pack 

Welcome from the Chair of Trustees 
Thank you for your interest in the role of Executive Director at Evolve Music. 

This is a pivotal moment in our story. Since 2017, Evolve Music has grown into a 
leading community music charity in the South West, supporting thousands of 
children, young people, families, and adults to access the joy and benefits of 
music-making. We have built strong foundations through programmes co-designed 
with communities, skilled and committed music leaders and valued partnerships 
with health, education and cultural organisations. 

Our programmes, from Sound Lab for neurodivergent young people, to Dads Rock for 
fathers and male caregivers, to Community Rhythms celebrating cultural identity 
with East African families, show the breadth of our commitment to inclusion and 
creativity. Each strand demonstrates the difference that music can make to 
wellbeing, confidence and connection. 

We are now looking for an inspiring leader to guide Evolve into its next chapter. As 
Executive Director, you will provide strategic, financial and operational leadership, 
working closely with our dedicated team, our Board of Trustees and our partners.  

With warm wishes, 

Claire King​
Chair of Trustees 

 

 



 

About Evolve Music 
Evolve Music is a small arts charity (est. 2017) dedicated to using music as a tool for 
community development. Based in the South West, we work in coastal towns, 
ex-mining communities and inner-city areas, creating welcoming, inclusive spaces 
where people can rediscover joy, build meaningful connection, and access the proven 
wellbeing and developmental benefits of making music together. Since 2020, more 
than 4,500 people have taken part in an Evolve Music workshop or training event. 
Many of those we support face significant barriers to arts participation, including 
experiences of the care system, rural or social isolation, racism, neurodivergence, 
mental ill health or trauma. The current ‘live’ strands of our programme are:  

●​ Sound Lab (14–25 year olds): Small-group sessions in Radstock, Yeovil and 
across South Somerset, alongside summer clubs and tasters that reach new 
families.  

●​ Dads Rock: Weekly and six-week programmes across the South West support 
fathers and male caregivers who may be experiencing mental ill health or 
isolation.  

●​ Sound Explorers & Adventurers: Programmes supporting children with 
SEND/SEMH needs and their families. Sound Explorers combines direct 
music-making for children with training for parents, carers and early years 
practitioners.  

●​ Adventurers Musical Playgroup for d/Deaf and HoH preschoolers offers 
specialist provision.  

●​ Flow Music Club (25+ adults): Monthly opportunities for autistic adults and 
people with learning disabilities to socialise and make music together.  

●​ Music Making Hands: In partnership with Deaf Choices UK, this project works 
with d/Deaf primary school children across Devon to form a signing choir and 
explore creative composition.  

●​ Community Rhythms, co-designed with East African families in Bristol, 
celebrating cultural identity.  

 



 

Finances 

Evolve Music is a registered charity (no. 1171391) and governed by a Board of 
Trustees. We have grown steadily since 2017, with annual income now exceeding 
£248,000 (2024/25). Our funding comes from a mix of charitable trusts and 
foundations, local authorities, national funders and individual donations.  

Equality and Inclusion 

Evolve Music is committed to promoting equity of opportunity both in our operations 
and programmes. We recognise that not everyone has the same chance to participate 
in or contribute to cultural life. Our sessions are free, hosted in accessible spaces, 
and adapted for diverse needs  including neurodivergent, d/Deaf and hard of hearing 
participants. We warmly encourage applications from people of all backgrounds and 
lived experiences, particularly those underrepresented in the arts and charity 
sectors. 

 

 



 

Person Specification 

We are looking for an inspiring, strategic leader with the experience, 
skills and personal qualities to guide Evolve Music into its next chapter. 

 Essential  Desirable 

Leadership & Strategy: Demonstrable experience of leading an 
organisation, programme or department, with the ability to think 
strategically and translate vision into action. 

x  

Fundraising & Income Generation: Proven track record in securing 
income from trusts, foundations, statutory bodies, or donors. Ability 
to develop strong relationships with funders and partners. 

x  

Financial Management: Strong financial literacy, with experience of 
setting and managing budgets, monitoring cash flow, and reporting to 
boards or funders. 

x  

Governance & Compliance: Understanding of charity governance and 
legal responsibilities, with experience of working alongside or 
reporting to a Board of Trustees or equivalent. 

 x 

People & Culture: Experience of managing and developing staff 
and/or freelancers, creating a positive, inclusive and supportive 
working environment. 

x  

Communication & Advocacy: Excellent written and verbal 
communication skills, with the ability to represent the organisation 
confidently to stakeholders, funders and the media. 

x  

Commitment to Equity, Diversity and Inclusion: A strong personal 
commitment to inclusive practice and working with people facing 
barriers to participation. 

x  

Sector Knowledge: Understanding of participatory arts, music, or the 
wider creative health and education sectors. 

x  

Regional Knowledge: Familiarity with the South West’s cultural, 
health, or education landscape. 

 x 



 

Partnerships & Networks: Experience of building partnerships across 
sectors, such as arts, health, education, and community 
organisations. 

x  

Evaluation & Impact: Experience of monitoring, evaluation and using 
evidence to influence practice or policy. 

x  

Lived Experience: Personal or lived experience relevant to Evolve 
Music’s work (e.g. neurodivergence, disability, care experience, or 
other barriers to participation). 

 x 

 

 



 

Job Description 

Reports to: Board of Trustees​
Location: Home-based with travel across the South West and occasionally nationally 

 

Purpose of the Role 

The Executive Director provides strategic, financial and operational leadership for 
Evolve Music. They are responsible for the overall management and sustainability of 
the organisation, leading fundraising, partnerships, governance and strategic 
planning 

 

Key Responsibilities 

Leadership & Strategy 

●​ Lead on business planning, policy development, and organisational growth. 
●​ Report to and work closely with the Board of Trustees, providing regular 

narrative reports and insight into opportunities, challenges, and sector trends. 
●​ Review and update key strategic documents including the Business Plan, 

Safeguarding Policy and Risk Register. 

Fundraising & Income Generation 

●​ Work collaboratively with the Data and Funding Officer  to implement a 
successful fundraising and income generation strategy. 

●​ Lead on key fundraising applications and cultivate relationships with funders, 
donors, and supporters. 

●​ Ensure all funder reports, impact data and evaluations are delivered 
accurately and on time. 



 

Programme Oversight & Sector Development 

●​ Line manages the Programme Managers to ensure delivery of all community 
music programmes in line with Evolve’s quality standards, budget, and 
timeline. 

●​ Liaise with programme funders and partners, preparing reports and 
advocating for Evolve’s impact. 

●​ Line manages external evaluators and ensures the evaluation framework 
supports organisational learning and sector influence. 

Finance & Governance 

●​ Manage Evolve’s finances within the approved budget, ensuring sound 
financial controls and sustainability. 

●​ Prepare timely and accurate financial reports, cash flow forecasts, and 
restricted fund schedules, with support from the Bookkeeper and Treasurer. 

●​ Ensure compliance with all legal, safeguarding and charitable obligations. 

Marketing & Communications 

●​ Line manages the Digital Marketing Manager and oversees all digital 
marketing, communications, and public relations activity to ensure 
high-quality, inclusive, and impactful engagement with audiences. 

●​ Support the creation and dissemination of evaluation reports, case studies, 
and creative outputs. 

Partnerships & Representation 

●​ Develop and maintain strong relationships with partners across the arts, 
education, voluntary and academic sectors in the South West and beyond. 

●​ Represent Evolve Music locally, regionally, and nationally at sector events, 
conferences, and forums  

●​ Act as an ambassador for the organisation at all times. 

 



 

People & Culture 

●​ Foster an ethical, collaborative, inclusive and supportive working culture 
across the team and freelance network. 

●​ Provide effective line management, supervision and development 
opportunities to staff and contractors. 

●​ Ensure the wellbeing and professional development of the team is embedded 
into working practices. 

●​ Lead on systems and processes for recruitment ensuring compliance with key 
organisational policies and legislation. 

Other Duties 

●​ Undertake any other tasks reasonably required by the Board of Trustees to 
support the organisation’s vision and sustainability. 

 

Key Terms of the Contract 

Job Title: Executive Director 

Location: Home-based, with travel across the South West and occasionally 
nationally 

Hours: 37 hours per week, flexible working hours, 0:8 role considered 

Salary: £44,000 - £48,000 depending on experience 

Contract Type: Permanent contract, subject to 6-month probationary period 

Pension: Auto-enrolment pension scheme provided 

Annual Leave: 25 days per year plus bank holidays 

 



 

 

Advert Copy 

Executive Director 
£44,000 – £48,000 per annum (full-time, permanent)​
Home-based with travel across the South West 

Evolve Music is looking for an inspiring and strategic leader to guide the charity into 
its next chapter. 

Since 2017, we have grown into a leading community music organisation in the 
South West, using music to bring joy, confidence and connection to thousands of 
children, young people, families and adults. From Sound Lab for neurodivergent 
young people, to Dads Rock for fathers and male caregivers, to Sound Explorers for 
children with additional needs, our programmes show the power of music to change 
lives. 

As our new Executive Director, you will: 

●​ Provide strategic, financial and operational leadership. 
●​ Lead fundraising and income generation, working closely with our Data & 

Funding Officer. 
●​ Manage and support our programme and  talented delivery team. 
●​ Champion Evolve’s impact locally, regionally and nationally. 
●​ Work in partnership with health, education and cultural organisations to 

expand our reach and sustainability. 

We are seeking someone who brings: 

●​ Experience of leading an organisation, programme or department. 
●​ A successful track record in fundraising and income generation. 



 

●​ Strong financial and governance skills. 
●​ Commitment to equity, diversity and inclusion. 
●​ Excellent communication and advocacy skills. 
●​ Knowledge of participatory music/arts, creative health, or education sectors. 

Contract terms: 

●​ Full-time, 37 hours per week (flexible working considered). 
●​ Salary: £44,000–£48,000 per annum (depending on experience). 
●​ 25 days holiday + bank holidays, pension scheme. 

Key dates: 

●​ Application deadline: 23:59 on Monday 3 November 2025. 
●​ First interviews: 10 November 2025 (Bath). 
●​ Second interviews: 11 November 2025 (online). 

 

How to Apply​
Please download and read the full recruitment pack before applying.​
To apply, send your CV, two referees (who will only be contacted with your 
permission) and a covering letter (max 4 pages) setting out how your skills and 
experience meet the person specification, to: 

Claire King, Chair of Trustees – chair@evolvemusic.org.uk 

We warmly encourage applications from people of all backgrounds and lived 
experiences, particularly those underrepresented in the arts and charity sectors. 
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